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(GENERAL MEETING MINUTES

June 5, 2024

Meeting Started 7:01 pm

Pledge of Allegiance conducted 7:00 pm
ROLL CALL:

President - Al Floyd; Present

Vice President - Jade McBride; Present
Secretary/Treasurer - Vincent Corsi; Present
Recording Secretary - Elyse Boyajian; Present
Editor - Elyse Boyajian; Present

Director of Retirees - Vacant

MBA Representative - Vacant

HBR Representative - Vacant

Sergeant at Arms - Martin Guzman; Present
Director of Media - Jade McBride; Present
Trustee - Eve Briarhart; Absent

Trustee - Sierra Davis- Excused

Trustee - Vacant

PRIOR MINUTES READ: Jade McBride motioned to accept the minutes as printed in the newsletter,
seconded by Scott Pearson, motion carried. Amendment by Mari-Ann Hanks regarding President Al Floyd
coming in late last meeting after Communications.

MBMR: Martin Guzman picked the winning ticket and chose the Lowes gift card.

COMMUNICATIONS: eOPF is back on line and accessible to users on liteblue. EAP has been having
problems getting back to members. We have a new representative and things should improve. Rick Wolf from
Branch 130 passed away last Sunday due to a house fire. Branch 79 is selling tickets for a Mariners game on
June 16th. Tickets are 34.00 and the deadline for tickets is June 10th.

APPLICATIONS FOR MEMBERSHIP: Retiree Wanda McCown

COMMITTEES: The CCA BBQ is set for July 7th. We still need volunteers to host the games for the
annual picnic. There will be a raffle and people must be present to win. A total of 67,620 pounds of food was
collected by our branch for the annual food drive.

OLD BUSINESS: We have a motion that was made by Martin Guzman last month to donate $3,000.00
to Al Floyd for his son’s health issues. Motion passed. Second reading of the new bylaws introduced last
month:

Motion did not pass

Second motion read (training reimbursement) Section 8e
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Proposed Language

Section 8.e. For Union Business, Delegates to State Convention, National Convention, and Regional As-
semblies attendees, when approved by a motion made by the members present at a general branch meeting,
members shall be reimbursed up to 24 hours each event for their lost time, with approved PS Form 3971 for
LWOP. This reimbursement will be compensated by the end of the month.

For NALC sponsored educational events, members shall be reimbursed up to 32 hours each event for their
lost time, with approved PS Form 3971 for LWOP. This reimbursement will be compensated by the end of
the month. Total time reimbursed to each member for lost wages shall not exceed 80 hours per year.

Mari-Ann motioned to amend the motion to the language, to say “up to 24 hrs while attending each event”
seconded by Ralph Hitchcock (also for the next sentence) motion carried.

The amended motion passed unanimously
Article 5 8d

Section 8.d. As compensation for lost time and labor the President shall be reimbursed 16 hours per year,
the Vice President, Secretary-Treasurer, Recording Secretary, Director of Media, and Editor each shall be
reimbursed 8 hours per year. These totals will be prorated for 12 months and paid by the end of each month.
This change will be effective January 2024.

Vince opposes this amendment because of the additional undue labor for a minor change.
Motion failed
Third bylaw; 8f;

Section 8.f. Successors whom are appointed to a vacant position will be reimbursed for their expenses by
the end of each month. This is based on the original compensation of the position and the number of
months it is filled by the successor. In the event a member holds more than one position due to a vacancy,
that member will be fully reimbursed for each position held.

Jade opposed due to the extra work it would cause Secretary Treasurer
Motion failed.
NEW BUSINESS: Francine has Seahawk v. Broncos tickets Sunday September 8th.

GOOD of ASSOCIATION: Jade went to Seattle last Sunday to participate in the contract rally.
TIREAP will not be extended. Martin motioned to move the next General Meeting from July 3rd to July
10th, Mari-Ann seconded. Motion passed.

TREASURER’S REPORT: Vince motioned to accept the treasurers report as printed, Ralph second-
ed. Scott Pearson asked if we need to transfer money into donations and gifts. Vince said it’s not necessary.
Motion passed unanimously.

FOOD NEXT MONTH: Brats and hot links.

MEETING ADJOURNED: Scott Pearson motioned to adjourn, Victor Aranas seconded. Motion
passed.

Submitted by Elyse L. Boyajian
NALC Branch 351; Recording Secretary
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VICE PRESIDENT’S REPORT— JADE MCBRIDE

Management likely hasn't announced it yet, but the branch received notification from NALC na-
tional that a few of the spoke offices would be delayed until February of next year. This means that main
office, for the time being will not be moving in September.

There is a rumor that the annex may be getting its 271g’s done in the month of July, if this
is truly the case, brush up on chapter 2 of the m39. There are things management must contractually do
when counting and adjusting routes and failure on their part to do them correctly is grievable. If anyone
has any questions regarding Route inspections, what a 3999 is or what they can do to protect their route,
talk to your steward, or reach out to me at anytime. If youre being rode with, do your route the way it is
in your redbook. If your redbook is out of date, be sure to get all addresses updated. Management must
give you time to do your redbook on the clock. Take your breaks, don’t rush and be safe.

CCA CORNER-ELYSE BOYAJIAN

Greetings, everyone! I’d like to extend my heartfelt
thanks to Union Representative Miss Elyse for
providing me this platform to introduce myself. I am
Victoria Casey, and I prefer to be addressed by my
first name, without any abbreviations or fancy titles.
My leisure time is often spent engrossed in the Survi-
vor Show, a thrilling series directed by Jeff Probst.
The show fuels my motivation and adds a spark to my
day! I am 47 years old. I hail from the beautiful island
of Yap, which is part of the Federated States of Mi-
cronesia. My journey with the Army began in January
2012, and it spanned over 11 enriching years. During
my service, | had the opportunity to travel to 16 dif-
ferent countries, some for work and others for person-
al exploration. My fondness for travel is a distinctive
part of my personality; I find it hard to stay in one
place for too long! While stationed in Germany, I
crossed paths with my husband, a native of Ireland.
He visited me in Germany, and those moments we
spent together were so magical that we decided to
unite our lives in matrimony. After 8 months, we tied
the knot in Denmark. We planned to relocate to
Washington after my contract in Germany ended, in-
tending to make it our forever home. In the Army, I
specialized as a Horizontal Construction Engineer,
gaining proficiency in operating various construction
equipment. My last four years in the Army were spent
in Sustainment Units, where I often handled adminis-
trative duties. However, my true passion lies in Ac-
counting. With 10 years of experience in clerical
work related to Accounting, a certificate in the field,
and am currently pursuing an AAS at South Puget
Sound Community College. Upon exiting the Army, [
planned to work in the Post Office. The attractive

benefits, good pay, and the opportunity to buy into
my time in Service were compelling reasons. Addi-
tionally, it’s a great way to maintain my physical fit-
ness! Since September, I’ve been working in Tum-
water. | successfully navigated my first end-of-year
holiday season and the beginning-of-year winter work
mail and package deliveries. This experience has
boosted my confidence in my work. Reflecting on my
life, I want to emphasize the importance of gratitude.
It’s the key to finding peace in every moment of my
life. Thank you for your time, and I look forward to
our journey together.
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PRESIDENT’S REPORT— AL FLOYD

The Installation

I continue to speak about what is taking place within our Installation due to management’s project to create
their S&DC. Management is wreaking havoc attempting to break our spirits and make us conform to their
flawed projections. They continue to conduct 1838-c office route counts because carriers are not meeting
their projections. I keep saying “projection”, because that’s what it is, a projection. Their problem is they’re
utilizing old data from before zones were moved across the city. They are not updating their data to reflect
new growth, the increase of packages, the increase of what duties we are required to perform. Yes, the vol-
ume of letters and flats mail has gone down, but the, when, data are they making their comparison to. Before
all the movement of zones across the city, it was years since the last route counts. Since the moves, there has
been only a few route counts and adjustments, so that data is flawed. When the 98501 and 98512 zones
moved to the Annex, there was no parcel sorting machine. Since then, we are on the second machine, and no
exceptions were taken into consideration for the disruption caused by bringing in, constructing, dismantling
and reconstructing of those machines. I guess, because we weren’t the constructing crew, we didn’t matter.
All those things, as small as they may seem, all contribute to our office workload. Management is constantly
on us about 18&38, but they chose to ignore the other aspects of us doing our job. Why did they ignore the
time we had to take to walk outside just to use the restroom! And why disregard the time of having to walk
around that monstrosity of a machine just to pick up our parcel hamper! And after getting the hampers, the
restrictive measures management tries to implement to hinder us from retrieving our SPRs. All these ac-
tions, we must take every day, is why we are in a constant “bump of heads” with management. So, again
with that being said, do not give management anything to try to get you with. Attendance is their main “go-
to” for attacking us. Come to work and come to work on time.

Postal Handbook M-41
11 Responsibilities of Carrier

111 Scope of Responsibilities - Every carrier is responsible for the items listed under 112. However, the carrier’s respon-
sibilities are not limited to those specific items.

112 General Responsibilities

112.1 Efficient Service - Provide reliable and efficient service. Federal statutes provide penalties for persons who know-
ingly or willfully obstruct or retard the mail. The statutes do not afford employees immunity from arrest for violations of
law.

112.2 Diligence and Promptness

112.21 Obey the instructions of your manager.

112.22 Report for work promptly as scheduled.

112.23 Complete time records to accurately reflect the hours employed each day.

112.24 Display a willing attitude and put forth a conscientious effort in developing skills to perform duties assigned.

112.25 Be prompt, courteous, and obliging in the performance of duties. Attend quietly and diligently to work and re-
frain from loud talking and the use of profane language.

112.26 Do not report at cases or racks before tour of duty is scheduled to begin or linger about cases or racks after tour
has ended.

112.27 Do not move mail from place to place on or adjacent to your case. Do not engage in any time-wasting practices
before placing mail in the proper separation.

112.28 Do not loiter or stop to converse unnecessarily on your route.

112.29 Return to the delivery unit immediately on completion of assigned street duties and promptly clock in on arrival.
A motorized carrier unloads his vehicle and then immediately records returning time.

112.3 Security

112.31 Protect all mail, money, and equipment entrusted to your care.
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PRESIDENT’S REPORT(CONTINUED)— AL FLOYD

Just to mention again, management wants to hold the carriers to the letter of these rules, but only as a way to
bully, intimidate, and beat up the carriers. Has management told you, you have the right to read the Postal
Handbook M-41, on the clock! Most likely not! How often have they said “you are to display a willing atti-
tude and put forth a conscientious effort”, but you are to do this in spite of management challenging your
work integrity and work ethics. When has management talked to you about how you did your job? After they
get on you for not knowing what their expectations were for you to do the job. As an example, that “stationary
time” they say a lot, what happened to customer service? Are we not supposed to take the time to answer or
respond to customer questions? What about the upkeep of our mail boxes? When are we to perform those du-
ties? We were told when we should be performing those duties, now we are catching pushback for performing
those duties.

Postal Handbook M-39 - Management of Delivery Services
111 Basic Requirements

111.1 General All delivery service managers are responsible for developing and maintaining their units
at a high degree of efficiency and for assuring that USPS® standards are maintained.

115.3 Obligation to Employees

When problems arise, managers must recognize that they have an obligation to their employees and to
the Postal Service to look to themselves, as well as to the employee, to:

a. Find out who, what, when, where, and why.
b. Make absolutely sure you have all the facts.

c. The manager has the responsibility to resolve as many problems as possible before they become
grievances.

d. If the employee’s stand has merit, admit it and correct the situation.
You are the manager; you must make decisions; don’t pass this responsibility on to someone else.
115.4 Maintain Mutual Respect Atmosphere

The National Agreement sets out the basic rules and rights governing management and employees in
their dealings with each other, but it is the front-line manager who controls management’s attempt to
maintain an atmosphere between employer and employee which assures mutual respect for each oth-
er’s rights and responsibilities.

If management were to read their own manual, Handbook M-39, the way they read the M-41 to the carriers,
do you think there would be this much disrespect and hostility on the workroom floor. It still appears to me,
management is making it their job to find something wrong in everything the carrier does. You’re not sure of
a procedure, make management make a decision and tell you. Put it all on them!!
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STEWARDS REPORT—ELYSE BOYAJIAN

We've had a busy month for grievances, yet little time for
processing them. If you’ve noticed a lot of white collars and
ties around the office, it’s because corporate has been de-
scending on us in a fervor to get us prepared for the Septem-
ber 7th launch of when our consolidation of the surrounding
offices goes live. | believe this is also partly why upper Man-
agement has been demanding an onslaught of discipline be
handed out to the rank and file members. They want every-
thing to look good on paper. Some of you may have noticed
a bevy of new cases that have been assembled at the back of
our building, waiting to be put into service. Corporate has
also been holding “sensitivity training” with our supervisors
in the break room in advance of the September consolida-
tion. | think this is humorous.

I do not look forward to this consolidation and | am not sure
what our future will look like once this happens. It has been
unclear how management will be instructed to manage, in
that we don’t know if we will all be working in “pods” and
remain under our own current supervisory teams, or if all
the offices will be operating together under one single reor-
ganized supervisory team. Also, according to a recent news
article, this consolidation has not been saving as much mon-
ey as Deloy predicted it would and it may actually be costing
us money in areas that he failed to address. For example, we
have no nationwide directive or plans for what to do with all
the empty square footage left behind at Olympia Main, nor
all the other offices nationwide that are owned by the USPS
and being vacated to be absorbed by these consolidation

THANK YOU— ED CURRALL

Branch 351 Officers & Members-

My name is Ed Currall.  am a carrier based at Oly
Main delivering in Lacey. Recently the members vot-
ed to generously donate $3000 to my son and his
family in Idaho. My 2 year old grandson was diag-
nosed last December with kidney and lung cancer.
The donation helped with appointments out of town
and other household costs since my son hasn't
worked since Dec 2023 due to him and his wife hav-
ing to care for my grandson. He is doing well and
chemo treatments are scheduled to be done in Au-
gust.

| want to thank the officers and members for their
kindness. It was very much appreciated.

centers. So far it appears the storefronts will remain open to
the public, but the floor space left behind by the carriers will
be left completely vacant. There are no plans for modifying/
remodel these spaces in order to profit off of them in some
way, and to do so would come at a tremendous cost to the
postal service. It would make sense to use these spaces for
installing self-service parcel lockers that customers could use
as a safe delivery point in light of the increase in mail theft,
but this is not part of DeJoy’s plan and would be cost prohib-
itive.

Those of us who currently are working at the Annex will en-
dure less changes than the unlucky offices we are absorbing.
| know that some carriers currently commute long distances
to their chosen offices and they are going to add time to
their commutes. Further, there will be added travel time to
and from the routes. This won’t be too bad for the carriers in
the morning, as they may only need a few extra minutes to
get to their routes, but people returning from the Lacey
routes are going to struggle with traffic. Routes will need to
be adjusted to accommodate for the extended travel time
and unfortunately, the extra time spent sitting in traffic is
going to contribute to even more air pollution and extra mil-
age on LLV’s that are currently being held together with bub-
ble gum and no new vehicles coming our way any time

soon.
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Congratulations
Lulu on your

retirement!

BRANCH OFFICERS Stewards / Alternates |

President - Al Floyd

Vice President - Jade McBride
Secretary/Treasurer - Vincent Corsi
Recording Secretary - Elyse Boyajian
Editor - Elyse Boyajian

Director of Retirees - Vacant

MBA Representative - Vacant

HBR Representative - Vacant
Sergeant at Arms - Martin Guzman

Director of Media - Jade McBride

Trustees - Eve Briarhart
Trustees - Sierra Davis
Trustees - Vacant

Branch Chief Shop Steward - Al Floyd

Main Office Shop Steward - Kenny Abbot

Main Office Shop Steward - Vacant

Main Office Alt. Shop Steward - Martin Guzman
Main Office Alt. Shop Steward - Vacant

Olympia Carrier Annex Shop Steward - Jade McBride
Olympia Carrier Annex Shop Steward - Elyse Boyajian
Olympia Carrier Annex Alt. Shop Steward - Al Floyd
Olympia Carrier Annex Alt. Shop Steward - Vacant
Lacey Post Office Shop Steward - Vince Corsi

Lacey Post Office Alt. Shop Steward - Vacant

Shelton Office Shop Steward - Vacant

Shelton Office Alt. Shop Steward - Vacant

Find us on the web: www.nalc351.com
Instagram: nalc351

All items published in the Clark V. Savage Sentinel are the property of Branch 351. Reprint permission is granted to trade union
and labor publications, providing appropriate credit is given. Material submitted for publication must be received by the Editor

no later than the 15th of the month. This is a monthly newsletter. Opinions expressed by contributors are their own and not
necessarily those of NALC Branch 351 or it’s editor.




